Topic

Business Management
Monitoring Report, with

(

2 OXFORDSHIRE
) COUNTY COUNCIL

Work Programme
Performance and Corporate Services Overview and Scrutiny Committee

Councillor Glynis Phillips, Chair | Tom Hudson, Scrutiny Manager
tom.hudson@oxfordshire.gov.uk

Relevant strategic
priorities

All; but particularly - Tackle
inequalities in Oxfordshire
and Prioritise the health and

Purpose

To review performance, assess
progress against strategic
priorities, and hold decision-

Type

Lead Presenters

Clir Gregory; ClIr
Levy, Lorna Baxter;

fixmystreet platform.

a focus on Public wellbeing of residents. makgrs acc;ountable for effective | Scrutiny Ar]saf Azhar; Kathy
service delivery and resource Wilcox; Rachel
Health . .
use. The review will take a Brolly
focused look at Public Health.
To consider the Cabinet’s report
: on whether to request to be . CliIr Leffman, Kim
Devolution Al included in the first tranche of Overview Sawyer
devolution.
Work with local businesses Follow-on report from verbal )
: Clir Gant; Paul
. . and partners for update on the Unity5 contract. .
Parking Permits . . ) Scrutiny Fermer
environmental, economic May be of benefit to have a pre-
and social benefit briefing also.
Invest in an inclusive : .
. ! To review performance, issues )
Fixmystreet integrated and sustainable and mitigations for issues on the | Scrutiny Clir Gant; Paul
transport network. Fermer
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Budget Proposals (all To consider the robustness and All Cabinet
menﬁ’bers in'?,ite ) Underpins all suitability of the Council's draft | Overview members and
budget. directors
To review performance, assess
. progress against strategic
I\BAL(J)?]'E;SE Mlggagftmv(\a/irtl:] priorities, and hold decision- Clir Leffman; ClIr
2 foCUS 0?1 Re£our’ces makers accountable for effective Fawcett; Clir Levy;
and Law and All service delivery and resource Scrutiny ClIr Higgins; Lorna
Governance. and use. The review will take a Baxter; Robin
Econom ar; d Place focused look at Resources and Rogers
y Law and Governance, and
Economy and Place
\é\:]c&rk ;vrltre:(;cgrbUSInesses To review the progress and Clir Leffman; Clir
Local Enterprise envir%nmental economic accomplishments of the Local Higains: Rot’)in
Partnership Integration and social behefit to tackle Enterprise Partnership having Scrutiny Rc?ggers" Nigel
Update inequalities in O xfé)r dshire been integrated into the wider Tipple ’
Council
. : Clir Higgins; Clir
Commercial Strategy Underpins all To re\/lle’:w the progress of the Scrutiny Lewy: Loma Baxter:
Progress Update Council’'s Commercial Strategy
lan Dyson
To review the Council’s use of Al
Al benefits P pa‘ory g gers, g Overview Baxter; Other leads

democracy, to tackle
inequalities in Oxfordshire.

of value. An in-depth look at the
use of Al within the customer
service centre is requested.

to be confirmed
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Sub-groups

There are currently no sub-groups

Briefings/Other

There are no scheduled member briefings




